

		



ANNEX 2: ORGANISATION AND METHODOLOGY

Suppliers are requested to structure their RFI response according to the sections below. Responses should be concise while providing sufficient information for WWF Norway to assess the suitability of the proposed solution and the supplier's approach. Use section 7 in Annex 1 for guidance. 

1. Understanding of WWF Norway's Needs
Please describe your understanding of WWF Norway's needs and objectives as outlined in Annex 1.
In particular, please comment on:
· Key challenges and opportunities identified in the current way of working;
· The areas where your solution could provide the greatest value;
· Any assumptions made regarding WWF Norway's requirements.


2. Proposed Solution
Please provide an overview of the proposed solution, including:
· Core functionality and modules;
· Data hosting locations and cloud architecture;
· Workflow and task management capabilities;
· Reporting and dashboard functionality;
· Document management capabilities;
· Integration capabilities, including available APIs, standard integrations, import/export options, and authentication approaches where relevant;
· Scalability and flexibility of the solution.

Please indicate whether the proposed solution is:
· A standard off-the-shelf product;
· A configurable platform;
· A low-code/no-code solution; or
· A custom-developed solution.


3. Alignment with WWF Norway's Requirements
Please describe how the proposed solution addresses the needs outlined in Annex 1.
Where relevant, identify:
· Functionality available through standard features;
· Functionality requiring configuration;
· Functionality requiring customisation;
· Functionality requiring custom development;
· Any requirements that are not currently supported.

4. Implementation and Support Approach
Please describe your typical approach to implementation, including:
· Key implementation phases;
· Indicative implementation timeline;
· Data migration approach;
· User onboarding and training;
· Change management support;
· Post-implementation support and maintenance arrangements, including service desk arrangements, support availability, and customer success or account management where applicable.

5. Information Security and Data Protection
Please provide information regarding:
· Information security and access control arrangements;
· Data protection and privacy compliance;
· Relevant certifications and standards;
· Data hosting arrangements;
· Business continuity and disaster recovery measures.

6. Assumptions and Recommendations
Please identify:
· Any key assumptions underlying your proposed approach;
· Any prerequisites WWF Norway should be aware of;
· Any recommendations or alternative approaches WWF Norway should consider.

7. Indicative Cost Information
Please provide an indicative five-year total cost of ownership (TCO), including, where applicable:
· Licence/subscription fees;
· Implementation and configuration;
· Development and customisation;
· Support and maintenance;
· Hosting and infrastructure;
· Training; and
· Any other significant costs.

Please clearly state any assumptions underlying the estimates provided.







ANNEX 3: RFI SUBMISSION FORM

	SUPPLIER INFORMATION

	Company (legal name)
	

	Street name and no.
	

	City 
	

	Postal code
	

	Country 
	

	
	

	Phone no.
	

	E-mail Address
	

	Website
	

	
	

	Director (name)
	



	GENERAL COMPANY INFORMATION

	Year of establishment
	

	Number of full time employees
	

	Licensing authority
	

	Licence number (VAT no./TAX id)
	

	Countries with registered office:
	

	International quality assurance certification held by your company
	

	Local and national quality assurance certification held by your company
	

	International trade / professional organisations of which your company is a member
	

	Please indicate any relevant environmental sustainability policies, certifications, reporting frameworks, or initiatives maintained by your organisation.
	

	Does your company have a Code of Conduct?
	



	
	REFERENCES

	Client
	Sector
	Description of solution
	Time period
	Implementation scope
	Reference Contact

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Please provide details of up to five relevant reference projects completed within the last five years using the table above. Additional supporting documentation may be attached if considered relevant.


After having read the Request for Information (RFI) No. 2026-06-01 – Digital Grant Management System for WWF Norway, dated 29.06.2026, and having examined the RFI dossier, I/we hereby submit this Request for Information and confirm that the information provided is complete and accurate to the best of my/our knowledge. On behalf of [Company Name], I hereby confirm that the company does not meet any of the exclusion criteria set out in Section A.5. 



Signature and stamp:


Signed by: 



	The Supplier
	

	Name of the company:
	

	Address: 
	

	Telephone no.:
	

	Email:
	

	Name of contact person:
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